Augusta County School Board

Eric W. Bond, Ed.D. PO Box 960 (540) 245-5100
Superintendent Verona, VA 24482 FAX (540)245-5115

Agenda for the School Board Retreat

Thursday, January 18, 2018 — 11:30 a.m.

Augusta County Government Center — South Board Room

Lunch: 11:30 p.m.

ltems of Interest
STEM Activities
Draft Calendar Review Benefits Committee Update

Enrollment
Special Permissions
School Enrollments

2018-2019 Governor’s Budget Forecast

2018-2019 Budget Discussion
Budget Needs

2018-2019 Budget Goals

REMINDER: WORK SESSION DATES

Budget Public Hearing at Beginning of Regular Meeting
7:00 p.m. - Main Board Room

Budget Work Session — South Board Room
February 15, 2018 Lunch at 12:30 p.m. — Meeting begins immediately after.
Approval of 2016-2017 Revised Budget

Budget Work Session before Regular Meeting — South Board Room
Dinner at 5:00 p.m. — Meeting begins immediately after.

Adoption of 2018-2019 Budget by School Board
Regular Board Room - 7:00 p.m.

February 1, 2018

March 1, 2018

March 15, 2018

March 26, 2018 School Board Budget presented to Board of Supervisors




